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Agenda

� Project Update

� Goals and Driving Factors Discussion
� Is anything missing? Any fatal flaws?

� Next Steps
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Ground Rules for Today
� Please keep comments concise, focused, and on-topic

� Please only comment once on an issue so that everyone can 
participate
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Tech Test
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How do you feel about candy corn?

ⓘ Start presenting to display the poll results on this slide.



Reminder:  What is the LRTP/FP?

� Guides planning and policy decisions for DOT&PF-owned and managed multimodal 

transportation assets for the next 25 years.

� Required by federal regulation (23 CFR 450.216) to provide a clear link between policy, 

planning, evaluation, and the investments that are made through a cooperative statewide 

planning process. 

� Required by Alaska State Statute (AS 44.42.050).  

Ultimately, this plan will present policy recommendations to achieve a common 

vision developed with stakeholders, businesses, and other federal and state 

partners.
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Reminder: Role of STAC

Prepare for 
and 
participate in 
meetings 
over the 
next 2 years 

01
Bring an all-
mode, state-
wide 
perspective

02
Provide 
innovative 
guidance on 
goals, 
metrics, and 
investment 
and funding 
strategies

03
Advise on 
investment 
priorities

04
Facilitate 
collaboration 
within your 
own agency 
or industry

05
Promote 
public 
outreach
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LRTP/FP Planning Process Update
Data Collection & Analysis Phase (January 2021 – Today)
o Transportation Assessment Technical Memorandum #1 (COMPLETE)

o Freight Assessment Technical Memorandum #2 (COMPLETE)

o Financial Analysis Technical Memorandum #3 (update in-progress)

Strategic Direction Phase
o Goals, Driving Factors, and Performance Measures #4 (in-progress)

o Scenario Planning Technical Memorandum #5 (in-progress)

W
e
 a

re
 H

E
R
E
!



Goals
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Economic Vitality. Monitor and consider economic trends including job creation, job access, 
workforce development and training, and economic savings in planning for and investing in 
transportation infrastructure.

Resiliency. Assess risk, plan for climate change, and invest in sustainable solutions to develop a 
transportation system that will adapt to and recover from extreme events and other disruptions.

Alaska People Focus. Enhance the quality of life for all Alaskans by supporting all modes of 
transportation to improve accessibility, safety, and interconnectedness to move people, goods, and 
ideas efficiently, equitably, and safely. 

Coordination and Collaboration. Improve the efficiency and effectiveness of transportation services 
and expand DOT&PF’s coordination and collaboration with partners and the public.
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Sustainable Funding. Establish stable, long-term funding sources and explore public/private 
partnerships.

Management of the System. Research, analyze, and identify the best and most cost-effective modal, 
intramodal, intermodal, or multimodal solution for prevailing transportation problems with consideration 
to lifecycle costs to improve operational efficiencies and provide more mobility choice and connections. 

Performance Based Decision Making. Prioritize the investment into resources at DOT&PF Division 
of Program Development & Statewide Planning to focus on data science, analytics, and informatics to 
implement, improve, and maximize data-driven, evidence-based investment decision making

Transportation Innovation. Monitor national trends that have the potential to impact Alaska and 
factor into investment decision making, particularly related to freight movement.
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Driving Factors
What current and future trends will influence Alaska in the next 25 years that should be 

considered in transportation planning?
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Driving Factors
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Economics and Natural Resources 
Development

� Projected increase in employment in natural resources, 
construction, and tourism industries
� Natural resources and mining extraction are expected to grow 15% 

over the next decade

� Construction and tourism are also expected to grow

� Both require transportation infrastructure to support the growth

14



Funding

� Decreasing oil production
� Less state money for transportation infrastructure

� Federal funding is expected to remain stable
� $500 - $600 million per year
� Federal funding is the dominant source of revenue for DOT&PF

� Any changes in the funding formula will have outsized effects

� New Transportation Bill
� Invest additional funding strategically to achieve goals and a system that 

can be operated and maintained within future funding limits 

� Stable or declining state DOT&PF funding
� State funding is relatively low overall and needs far exceed available 

funding
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Workforce

� Increasingly challenging to find qualified work forces
� Maintenance and operations personnel are aging out and it’s more 

difficult to replace them

� Types of work and workers are changing
� Need to plan for people and an organizational structure to train, 

attract, and retain workers.

16



Population

� Stagnating population growth
� Population has been in a slow decline since 2016

� Forecasts show that under high and medium population scenarios, 
the state will continue to grow

� Indigenous and native population and disproportionately 
disconnected
� Alaskans still depend on the land for subsistence lifestyle

� Many of these communities have only a sole source of 
transportation into and out of their communities
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Migration

� Seasonal employment will continue to play a role in Alaska
� Labor force is highly seasonal
� Many of these jobs are in areas that are underserved by transportation 

infrastructure

� Rural to urban population movement
� People are moving from rural areas to urban areas due to the higher 

costs of living and from Anchorage to the Mat-Su Borough
� Migration from villages to regional hubs
� Climate change could force home relocations in some areas

� Out migration
� Losses of employment opportunities have resulted in more people 

leaving the state
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Climate Change

� Threat to transportation infrastructure and reliability
� Impacts the safety, mobility, and reliability of all transportation 

systems

� Increases costs to construct, operate, and maintain transportation 
systems

� Should be a consideration in infrastructure planning and design
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Connectivity

� Continued need for a more resilient, cost effective, 
efficient, and interconnected system for people and 
freight
� System is both inter-connected and single source for 

communities

� Transportation related issues vary across geographic, 
environmental, cultural, and economic conditions
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Adoption of New Technologies
� Multiple new technologies will change the way we need to think 

about transportation
� Demand for alternative fuel stations and electric vehicle charging stations
� Changes in consumer behavior and demand such as e-commerce
� Unmanned aerial systems will transform how we move freight
� Big data analytics allows us to see trends far ahead of what previously could
� Various levels of connected and autonomous vehicles are being deployed 

nationwide

� Need to increase connectivity via fiber optics, 5G cell service, and 
satellite internet options
� Better internet services provide more opportunities for remote work, e-

commerce, telemedicine, and educational access
� More affordable satellite internet options (Starlink) open possibilities for 

remote and historically disconnected regions of Alaska 
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Which driving factor has the greatest 
potential to change transportation in 
Alaska?

ⓘ Start presenting to display the poll results on this slide.



Scenario Planning



2050 
Future

Workforce
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Change

Exploratory Planning for Uncertain Times 

What is the range of outcomes?

What are the risks?

What are the opportunities?

Exploratory Planning for Uncertain Times



What’s Next?

� 10/27: TAC Meeting #1 – Strategic Direction (Vision, Goals, Driving Factors)

� November  STAC Meeting – Strategic Direction #1

� December FAC Meeting – Freight Actions

� December TAC Meeting #2 – Scenario Development
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How to Reach Us
Eric Taylor, DOT&PF Project Manager

eric.taylor@alaska.gov

907-465-8958

Wende Wilber, Consultant Project Manager

Kittelson & Associates, Inc.

wwilber@kittelson.com

907-903-8461

Holly Spoth-Torres, Public Involvement Lead

Huddle AK

holly@huddleak.com

907-223-0136
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alaskamoves2050.com


